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Entrepreneurs, Bankers, Accountants,
CFO, CEO, Business Managers,
Finance Managers, Supervisors, and
Managers

All material and information publish here
belong to the copyright of Comfori Sdn Bhd.
Reproducing this material without the
consent of Comfori Sdn Bhd is consider
illegal and act of law will be taken.

TOPIC COVERED

« Module 1: Why not Fast Closing Monthly &
Year-End Accounts?

« Module 2: Critical Roles Of The Finance

Function

Module 3: The Trojan Horse of Finance

Function

Module 4: Redefining The Close Cycle &

Redesign Finance Function

Module 5: Improving the Finance Process

Module 6: Implementing Process

Improvement Project

Module 7: Application of Enhancing

Operating Cycle

Module 8: Redefining The Role For Finance

* Managers

We're here to assist you
to overcome challenges
& achieve your desired
goals.

INFORMATION

INTRODUCTION

In order to be effective in Fast Closing &
year-end accounts, you need to have the
financial management skills to problem
solving. This course will help to provide you
with an environment that stimulates
proactive behavior in order to achieve
greater goals for yourselves and your
organization. By creating financial value for
your organization, you will be amazed at the
speed of career advancement. Real-current
financial issues and cases will be analyzed
and scenario solutions will be required of
you and your training workshop.

LEARNING OBJECTIVE

» Why not Fast Closing Monthly & Year-End
Accounts?

o Critical Roles Of The Finance Function

e The Trojan Horse of Finance Function
Redefining

« The Close Cycle & Redesign Finance

Function

Improving the Finance Process

Implementing Process Improvement

Project

Application of Enhancing Operating Cycle

Redefining The Role For Finance

Managers



