o°o

o
COMFORI
Connecting Business with Intelligence

GET IN TOUCH

E-02-03, East Wing,

Subang Square Business Centre,
Jalan SS 15/4g, Ss 15,

47500 Subang Jaya, Selangor
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LEADING

ATTITUDE FOR
ALTITUDE
BEYOND FORMAL
AUTHORITY
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Attitude For Altitude: Leading /
Beyond Formal Authority

This two day program is
desighed to equip participants
with the skills and knowledge to
improve their leadership
qualities so that they can more
easily get results with or without
formal authority. It will help
participants to understand
themselves and others better,
and provide them with specific
skills for managing themselves
and leading others more

effectively.
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MODULE
OUTLINE

Module 1: What Makes A Leader A

Leader WHO SHOULD

Module 2: Setting Directions With

e i ATTEND
ompelling Visions

Module 3: Styles Of Leaders This program is beneficial for

You Are - 360 Degrees Leadership supervisors and junior

Module 5: Communication And managers who need to get

Conflict Management For Leaders results at work. It is especially
Module 6: Motivating People You
Lead

Module 7: Case Studies

suitable for those who may

not have much formal

authority but still need to lead

Module 8: Bringing Everything thers
others.
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