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OUR MODULE :
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LEARNING OBJECTIVE

Understand key cost analysis and
other relevant terminology
Understand what truly drives product
cost

Evaluate variances to identify the
true cause of less than
optimalperformance

Provide managers with timely,
accurate information to support
tacticaland strategic decisions

Use cost analysisto improve profits
Analyse reports to make sound
pricing decisions

Select the right cost systemfor your
company

Measure results againstbudgets with
greater accuracy

Optimise the use of people,resources
and materials

TOPIC COVERED

Module 1: Introduction to Cost of
Managerial Accounting

Module 2: Cost Analysis

Module 3: The Various Product Costing
Methods

Module 4: Cost-Volume-Profit Analysis
Module 5: Budgeting and Variance
Analysis

Module 6: Cost-Benefit Analysis
Module 7: Quality Cost

We're here to assist you
to overcome challenges
& achieve your desired
goals.

INFORMATION

INTRODUCTION

Are our cost systems accurate to
determine the competitive pricing of our
products? Can we maintain our quality
with our current cost structures?

How do we design our systems in such a
way that we maintain a balance between
our prices and our costs relative to
market levels?

AUDIENCE
Accountants, Auditors, Tax agents,
Directors, Senior Management,

Managers, Officers, Financial analysts,
Academicians, and other interested
parties.

All material and information publish here
belong to the copyright of Comfori Sdn Bhd.
Reproducing this material without the
consent of Comfori Sdn Bhd is consider
illegal and act of law will be taken.



