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AUDIENCE

INTRODUCTION

In order to be an effective Risk Mitigation in
Strategy Planning, you need to have the heart
of an entrepreneur and professional. This
course will help to provide you with an
environment that stimulates proactive
behavior in order to achieve greater goals for
yourselves and your organization. Real
current problematic Risk Mitigation Strategy
Planning cases will be analyzed and scenario
solutions will be provided.

Entrepreneurs, Financial analysts, Risk
Analysts, Projects Managers, Bankers,
Accountants, Business Maangers, Marketing
Managers and all those who want to master
the skills of Risk Mitigation in Strategy
Planning Program.

INFORMATION

OUR MODULE :
FI218                 

TOPIC COVERED

Module 1: Overview of Risk
Management
Module 2: k Management Structure
Module 3: Be a Business
Turnaround Risk Specialist (Case
Study) 
Module 4: Thinking Out of The Box
Risk Specialist (Case Study)
Module 5: Risk Modelling Skills (Case
Study)
Module 6: Risk Maturity Assessment
Module 7: Integrated SWOT Risk
Analysis (Case Study)
Module 8: Skillful in Risk Financial
Planning & Forecasting (Case Study)

LEARNING OBJECTIVE
To instill the habit of anticipation with
regard to identifying possible project
problems, uncertainties, and
contingencies.
To produce the Risk Managements
Register which itemizes and assesses
the risks, risk triggers, risk responses,
and risk implementation.
Projects: Opportunities vs. Risk
Risk Management - Strategy to
Execution
Risk - Strategy 
Risk Categories 
Risk - Quantification/ Qualification
Case Studies on Risk Mitigation
Strategy Planning Program 


