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Act 520 
(CIDB Act)

Akta Lembaga Pembangunan 
Industri Pembinaan

“construction works” means the

construction, extension, installation, repair,

maintenance, renewal, removal,

renovation, alteration, dismantling, or

demolition of --

7

Act 520 
(CIDB Act) cont’d

Definition of “kerja fasiliti"

8

“Aktiviti perkhidmatan fasiliti dan

penyenggaraan bangunan / infrastruktur

secara bersepadu yang meliputi

perkhidmatan kejuruteraan dan

perkhidmatan yang berkaitan dengan

keperluan pengguna.”

- FM Handbook, CIDB (2015)
Kerja Fasiliti (F)

Facility works

Civil Engineering 
works

(C)

Building works

(B)

M&E works

(ME)
Other services
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Building 
Maintenance

Main activities

Operations

 Scheduled operations (On/Off/standby)

 Monitor performance level

 Complaints/requests from users

 First-level response

 General personnel/technicians

 KPIs – response time, courtesy

Maintenance

 Scheduled inspection/replacement

 Repair (minor/major)

 Competent/trained 

personnel/technicians

 KPIs – service completion, system’s 

uptime, repair time

9Emergency Preparedness?

Operations

Systems operations

Monitoring

10

Start-up

Monitor

Shutdown

InspectInspect

RecordRecord

RespondRespond

• Visual

• Checking

• Data 

acquisition

• Troubleshoot

• Recovery

• System data

• Incident

• Activities

• Analytics
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Maintenance
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MAINTENANCE 
ACTIVITIES

Scheduled

Preventive 
Maintenance 

(PM)

Predictive 
Maintenance 

(PdM)

Unscheduled

Corrective / 
Reactive 

Maintenance

MAINTENANCE 
DURING CRISIS
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About Crisis

crisis 
/ˈkrʌɪsɪs/

noun

 a time of intense difficulty or danger.

"the current economic crisis“

Synonim: catastrophe, calamity, cataclysm,
emergency, disaster

 a time when a difficult or important
decision must be made.

"when the crisis came, she does not appear
to have hesitated“ 13

The importance of 
building maintenance

Building Maintenance (BM) is an importance

scope in Facilities Management (FM)

14

 BM ensures safety & comfort of occupants

 BM ensures systems/installations supporting core 

business run smoothly without disruptions

 Crisis such as Covid-19 pandemic affects completion 

of scheduled maintenance  the risks of unplanned 

system breakdowns (especially mechanical, electrical)

 Stalled/idled systems (especially rotating machineries) 

could cause more to rectify / restore to original 

performance
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Maintenance 
strategy during 
crisis

General considerations

 GOVERNMENT/AUTHORITIES

• Updates, Dos & Don’ts

 BUILDING

• Annual PPM schedule

• Pending PPM / Work Orders

• Login information

• Latest defects list

• Staffs/vendors contact information

 OCCUPANTS

• HR/PICs contact information

• SOPs

• Access control / use prohibitions
15

Maintenance 
strategy during 
crisis cont’d

Ceasing/reducing operations

 Temporary work/standby schedules

 BAS / manual schedules

 Critical system routine/daily inspection 
schedules & checklists

 Alternate running schedules

 Scheduled forced running

 Pest control – baiting, corpse removal

 Waste disposal – initial, scheduled

 Remote planning/management

 Temporary SOPs / House Rules

16
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Maintenance 
strategy during 
crisis cont’d

Coming back to work

 Recommissioning

 Visual inspection

 Sanitization

 Cleaning & pest control

 Indoor Air Quality (IAQ)

 Tenants’ moving in schedules (people, goods)

 ‘Lost and found'

 Reactivation of original SOPs / House Rules

 Pandemic-specific SOPs

 Post-moterm / continuous improvements

17

CONCLUSIONS
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Critical 
Success 
Factors

Ensuring the 
minimum system 
failures during and 
after MCOs

19

CRISISCRISIS

Inclusive 
planning
Inclusive 
planning

Accurate 
information
Accurate 

information

Timely 
response

Timely 
response

Efficient 
recovery
Efficient 
recovery

Lessons 
learned
Lessons 
learned

THANK
YOU!

Mohd Mazhar bin 
Mohd Marzuki
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