COURSE OVERVIEW

Productive management of the warehouse and inventory functions is
essential for the dynamic support of an organisation’s operations. This
exciting, engaging and informative two-day course is designed to assist
delegates to improve efficiency and reduce costs in their organisations. In
this programme, participants will learn how to effectively manage
warehouse operations, achieve maximum performance in inventory
control and understand and implement the skills needed for managing and

controlling warehouses and inventory in the supply chain.

WHO SHOULD ATTEND

Stakeholders in the supply chain who have a responsibility for
warehouse and inventory management and those who need to

develop an understanding of warehousing and inventory
management to assist in other functions in an organisation.
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If you have any enquiries,
please contact +60 (3) 56213630 or
email: info@comfori.com
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PRINCIPLES &
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STORE/WAREHOUSE &

OBJECTIVES

Understand the essentials of warehouse operations

Appreciate how to select and maintain warehouse equipment

Identify how to improve operations

Understand the key concepts of inventory control

Improve customer service whilst achieving reductions in inventory
Understand and implement essential tools for managing warehouses
and inventory in the wider supply chain.
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